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To help young people 
imagine a positive role 
for themselves in society 
while developing the 
confidence and skills to 
pursue their goals. 

OUR MISSION

2



CONTENTS
Our Mission
From our Director
From our Chair
What we do and how we do it
Case Studies:
 Emotional Support
 Homework Club
 Juniors 8-13
Financial Summary
The Avenues

2
4
5
6

7
8
9

10
11

3



Since starting as Director at Avenues 
Youth Project this year I have been really 
proud of the work the organisation has 
done in that time.  The Board has taken a 
bold step towards planning for a future 
with less public funding, while the staff 
team continues to show resourcefulness 
and tenacity in delivering exciting 
activities on a diminishing budget. I 
have been struck by the commitment 
of the organisation in working to create 
opportunities for all while providing 
additional support for the most 
disadvantaged.

Despite a backdrop of cuts to youth 
work budgets, the Avenues Youth Project 
has been pro-active in formulating a 
collaborative response from partners 
in the sector.  The goal is to manage 
a transition from a publicly funded 
service into a sustainable alternative.  I 
challenge our politicians to be bold and 
invest in low-cost preventive and early 
intervention services; for these, in turn, 
will deliver long-term savings to the 

FROM OUR DIRECTOR
national exchequer by reducing pressure 
on costly ‘acute’ public services.  This 
year we have begun developing new 
partnerships that will be essential in the 
new funding environment.
 
Located at the boundary between the 
London boroughs of Westminster and 
Kensington and Chelsea it is perhaps 
surprising that the area continues to 
suffer some of the highest rates of child 
poverty in the country.  The population 
we serve (circa 100,000) live in three 
neighbourhoods – North Paddington 
(Westminster), North Kensington (RBKC), 
South Kilburn (Brent). 

We are living in challenging times.  The 
pressures faced by young people are 
greater than ever, from youth mental 
health to obesity and from jobs 
to housing, the future seen 
through the eyes of a young 
person today isn’t as bright 
or as clear as it was for his or 
her parents.  With inequality 

growing, those unable  to buy their 
children privileges can count on Avenues 
Youth Project’s continued commitment to 
providing opportunities for all.

Our work in 2016/17 will focus on 
building organisational resilience 
through fundraising, partnerships and 
engaging young people themselves in 
designing the best service 
to meet their needs.
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This has been a challenging year for 
the Avenues Youth Project against a 
backdrop of reducing funding. Changes 
to senior staff and the appointment 
of a new Chair and Trustees were felt 
necessary in order to bolster the skills 
required to confront the coming years, 
in which it is anticipated public funding 
could reduce to zero. With these changes 
made we see this as a positive moment 
and look forward to 2016/17 with new 
plans and renewed energy.

The activities we have delivered this year 
and the quality of our staff continue to 
receive high praise both by users and 
partners and we aim to build on this. We 
are grateful to all the individuals, trusts, 
foundations, companies and others who 
have helped Avenues in many ways over 
the past 12 months. We look forward to 
your continued support in the months 
and years ahead, including helping us 
widen our network of friends.

FROM OUR CHAIR
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The Avenues offers after-school activities 
for children aged 8-19 from our purpose-
built centre (opened in 2002 by Prince 
Charles).  The facilities include a state-of-
the-art recording studio and radio suite, 
a dance studio, a training kitchen, and a 
design and tech lab.    

The activities for our members start 
at 3.30pm when local primary school 
children 8-13yrs attend the Zone project.  
This includes plenty of free play time, 
homework support, tea time, cooking 
and craft making.  Volunteers support 
these sessions in a number of ways, 
including through intergenerational 
reading support with the children.

Attendance at the youth project is 
entirely voluntary.  This means that we 
have to offer activities that will entice 
young people and find creative ways of 
making these educational.  While acting 
as hooks, the activities are valuable 
in and of themselves – i.e. learning to 
cook, developing an enjoyment of sport, 

WHAT WE DO AND HOW WE DO IT
expressing oneself through music or 
art.  At Avenues Youth Project we aim 
to cater to the individual needs of each 
young person, and our professional 
youth workers are trained in providing 
pastoral care, advice and guidance where 
necessary. 

On Saturdays we deliver a Homework 
Club for 8-15 year olds of varying abilities 
who need additional support.  This 
year we have noticed an increase in the 
number of parents and children  
 for whom English is not their first 
language. We have also seen an  
increase in children with additional 
educational needs (formally known 
as SEN). In addition, rather than just 
supporting children with homework, 
staff have been providing extension work 
and revision exercises. Both teachers 
and volunteers are happy with the social 
interactions that take place in addition to 
the academic successes.

Seniors sessions cater to teenagers.  All 

the universally popular activities such 
as dance and cooking get a teen make-
over to make them more relevant to the 
age group with more vocational options 
developing the older they get. 

The music room adds an extra incentive 
for the seniors who at this age are 
particularly interested in making  
music. During the day part of  
the building is used as  
alternative 
provision for  
secondary 
school pupils 
at risk of 
exclusion. 
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9 year old Bhavnita (not real name) 
attends a local Primary School. Bhavnita 
loves to read and write. At first Bhavnita 
seemed to be a happy cheerful young 
girl. However, Bhavnita had difficulty 
expressing and talking about her 
feelings, causing her to become 
withdrawn and frustrated during group 
exercises. 

The youth worker invited Bhavnita to 
talk one-to-one and found she was able 
to express herself freely and more readily 
than in the group. 

Bhavnita opened up to the youth worker 
about several insecurities revealing that 
she had suffered a family bereavement 
and was finding it hard to deal with the 
death of a loved one. 

Since the one-to-one sessions Bhavnita 
has re-engaged with the group 
sessions in full and has used techniques 
discussed with the youth worker to 
better manage her frustrations, no 

CASE STUDY / EMOTIONAL SUPPORT
longer isolating herself from the group.  
Following this small step, Bhavnita 
sought further one-to-one support from 
the youth worker, to discuss  school, 
friends, family and education. They 
worked together to create a 4-point 
outcome wheel to work through, in 
order for her to become more assertive, 
confident, and able to deal with her 
emotions better.  She was also anxious 
about the pressure to 
succeed in her maths 
tests. The mere fact of 
being able to 
articulate the 
issues that were 
affecting her 
mood was a great step 
for Bhavnita.  
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The youth worker was then able to agree 
simple steps with Bhavnita to address 
the problems she herself had identified.  

The one-to-one sessions continued for 
several months, using free association, 
role plays, and maths exercises among 
others. A follow up review of the 4-point 
outcome wheel provided supporting 
evidence that Bhavnita was now in a 
better place and better able to cope with 
problems that might arise in future.



AYP’s Homework Club for 8-15 year olds 
was established in response to need 
identified by parents and young people 
in the local community. The Homework 
Club is staffed by teachers and assisted 
by volunteers.  

Starting three years ago with the 
support of Age Unlimited the Homework 
Club has grown and now provides 
support to a core membership of 38 
young people of diverse backgrounds. 

Some of the children and young people 
that attend the Homework Club use 
the service because adults at home are 
unable to assist with homework – often 
resulting from time constraints, language 
barriers or a lack of confidence.  It is 
not uncommon for households to lack 
sufficient resources for all siblings such as 
computers.  Overcrowding, a significant 
problem locally, is known to affect 
children’s educational attainment and 
concentration.
 

CASE STUDY / HOMEWORK CLUB
The Homework Club encourages children 
to develop socially, emotionally and 
educationally, according to their different 
abilities and interests.  It promotes the 
development of study, organisational 
and research skills.  It also supports the 
critical transition period at age 12 when 
children pass from primary to secondary 
school which can often be unsettling.

Through games and quizzes the teachers 
assist children with memory and revision 
techniques.  As well as promoting a love 
of learning and increasing confidence in 
their academic potential, the Homework 
Club promotes cooperation and social 
interaction by encouraging friendships 
from different social 
circles.

The parents have 
reported noticeable 
improvements in  
their children’s behaviour 
and attainment in school,  
leading to a broadened  

vocabulary and better command of 
English, particularly among children for 
whom English is not the main language 
spoken at home.

Attendees have noticed improvements 
in their self-esteem, and show pride 
in being able to complete and hand 
in homework on time and to a high 
standard.  The children are happy and 
repeat attendance is high.  
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CASE STUDY / JUNIORS 8-13s
Daniel 12, lives locally and attends our 
junior sessions with his sister. 

He has experienced family breakdown 
with separation of parents leading 
to court action and social services 
intervention.

Daniel (not real name) was referred to 
The Avenues by his local Primary School, 
due to being at risk of exclusion and 
entering into negative and high-risk 
behaviours.

The youth work team quickly identified a 
pattern of negative behaviours including 
not heeding instructions, blaming 
others for the consequences of his own 
actions, poor attitude towards girls 
and aggressive towards older children.  
The youth workers also observed poor 
writing skills and a tendency to talk over 
others. 

However they also spotted strengths 
such as leadership, initiative, empathy 

toward younger members, good 
vocabulary, ability to communicate 
clearly and understanding of concepts, 
warmth and good manners

The youth work team designated a 
male youth worker to hold one-to-ones 
with Daniel. Through conversation the 
youth worker was able to help Daniel 
recognize his negative behaviour and 
the effect of it on him and on others.

A female volunteer was assigned to 
Daniel to provide bespoke literacy 
sessions.

Progress was rapid; Daniel is now able 
to understand the problems with his 
behavior, and is able to vocalize how his 
negative behaviour impacts on those 
around him. 

He still needs to improve on his response 
to adult instruction, although this is 
improving. When something is explained 
clearly and reasonably to Daniel, he 

shows increasing ability to understand 
and accept it.

Daniel’s writing has improved 
significantly and he is now able to 
produce a good quality joined-up style. 
His reading is constantly improving and 
both his vocabulary and spelling is of 
a very high standard. He was recently 
moved into the highest group - Level 
6 - for literacy at school and is in a high 
group for maths also. He has gained real 
pride and a sense of achievement from 
this upward trajectory. 

Prior to the one-to-one support, Daniel 
had received several short-term bans for 
his poor behaviour, but his self-reflection 
and willingness to heed adult instruction 
has led to much improved behaviour.

We continue to provide focused support 
for Daniel to ensure that he is able to 
manage the relationships with his peers 
without conflict while establishing his 
position amongst them.
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FINANCIAL SUMMARY
Income  

£263,812
Total Costs before 

Depreciation  
£263,454

Grants (Restricted)

Rental Income

Grants (Unrestricted)

Fundraising Expenses

Management and  
Administration 

Direct Charitable Expenditure

A word from the Treasurer
The figures discussed below are 
extracted from the Avenues’  full 
Financial Statements, which can be 
viewed on the Companies House 
website, under Filing History.

Direct Charitable Expenditure of 
£242,225 represents 92% of Total 
Costs before Depreciation, which 
highlights how we effectively put 
our resources to work in pursuit of 
our primary aims. Administration 
and management, consisting 
of administrative salaries and 
audit fees, is kept at a low but 
sustainable level of 7% of total 
costs, at £18,413.

Looking to the future, the Avenues 
is investing in upgrading its 
facilities to better leverage the 
youth club building and serve our 
members. This capital investment 
is funded from specific capital 
grants, which should generate 
additional rental income to 
support and extend our services.
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THE AVENUES
Trustees
Fabian Sharp (Chair) Resigned Jan 2016
Jennie Marshall (Chair) from Jan 2016
Crystal Rolfe
Ati Kisjanto (Resigned Dec 2015)
Norma Martin (Treasurer)
Peter Doble
Mark Wakefield
Virginia Ashton
Florence Williams (Resigned Dec 2015) 
Anna Russell (Resigned Dec 2015)
Jackie Rosenberg

Patrons
Karen Buck MP
Gill Fitzhugh MBE
Roger Graef

Donors
Westminster City Council
Susan Aglionby
Queen’s Park Community Council
John Lyons
Wyseliot Charitable Trust
Jack Petchy
London Youth 
Calleva Foundation
PAYP
London Sports
BTIG
Nettleford Trust
Paddington Development Trust
LOAF
Paddington Charities
Age Unlimited
Broadgate Estates

Staff
Fabian Sharp, Director (Joined 2016)
Carol Archibald, Youth Programme 
Manager
Carol Bent, Facilities and Finance Officer
Joanna Peik-Azadi, Lead Youth Worker
Marcus Leon, Lead Youth Worker
Wayne Louis, Lead Youth Worker
Hriya Gemee, Youth Worker
Rohan Smith, Youth Worker
Chistopher Harrow, Youth Worker
Delphine Herman, Youth Worker
Safron Emmanuelle, Youth Worker
Brandi Robin, Youth Worker
Ethan Caprice, Youth Worker
Tristan Samie, Youth Worker
Liam Odea, Caretaker

Volunteers
Noor Wafa
Vidal Spaine
Patricia Kerner
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