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The Members of the Executive Committee present their report with the Financial 
Statements for the year ended 31 March 2018.  The Financial Statements comply with 
current statutory requirements, the Memorandum and Articles of Association and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the provision of section 1A ‘Small 
Entities’ of Financial Reporting Standard 102.

Objectives and Aims

The charity’s objects are to:

provide facilities for recreation and other leisure time occupations for the inhabitants •	
(in particular young people) of the London Borough of Westminster and surrounding 
areas, in the interests of social welfare and with the object of improving their conditions 
of life; and

advance the education of such inhabitants. •	

 
Ensuring our work delivers our aims

The Executive Committee reviews our objectives and activities each year.  This review looks 
at what the charity achieved and the outcomes of the charity’s activities in the previous 
12 months.  The review looks at the success of each key activity and the benefits they have 
brought to those groups of people the charity is set up to help.  The review also helps 
the Executive Committee ensures the charity’s activities remain focused on its stated 
objectives.  The Executive Committee refers to the guidance contained in the Charity 
Commission’s general guidance on public benefit when reviewing the objectives and 
activities and in planning future activities.  

 
Safeguarding 

The charity puts children and young people at the heart of all that we do, so our 
commitment to keeping our service users safe is paramount.  The Avenues acknowledges 
its duty to act appropriately to any allegations, reports, or suspicions of abuse in a 
professional and speedy manner.

Our Safeguarding and Child Protection policy was reviewed and renewed this year to 
make sure The Avenues promotes best practice, and works in a way that prevents harm of 
any sort, including bullying, abuse, and coercion, and that staff, volunteers and partners 
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recognize when this may be happening and what to do about it. 

Staff, volunteers, and contractors are required to obtain an enhanced DBS certificate and 
attend an induction which includes Equality and Diversity training as well as Safeguarding 
and Child Protection training.  This training must be completed before coming into contact 
with the young people who use our service.

 

Report from the Chair

2017/18 has been an exciting year for us.  We knew that Westminster City Council was 
making its final cut to all funding of voluntary youth services in the borough this year, and 
as their contribution previously represented almost half our total funding, we have been 
planning for the change. This year we have started to put those plans into action. We are 
enormously grateful for the positive support and generous contributions we have had 
from so many to make this happen, not least our local Queen’s Park Community Council 
who have mitigated the worst effects of the cuts, for Pilotlight who have supported our 
Director and team in creating our new business plan, for Russell Cooke Solicitors who have 
sponsored our fund raising activities, and for Wilmot Dixon and BE, who between them and 
their contractors invested the equivalent of £40,000 into upgrading our facilities as part of 
a phased cyclical refurbishment, in particular the kitchen and café areas. This led to a new 
link with the charity Open Age for older people, who utilise the building while our young 
people are in school or training, thus increasing our income and also the link between 
generations, and to a happy association with the Petersham Nurseries Restaurant group, 
who used our kitchen while creating a new one for themselves, and generously shared 
their knowledge and expertise – and food! – with our young people, with our staff and 
with Open Age, while opening our eyes to new possibilities.

We know through our research there is a demand for what we offer and we are ambitious 
for the future as, although the demographic of our area has changed since our foundation 
nearly 40 years ago, the need to provide young people with safe, free welcoming space, 
with meaningful activity and with caring and expert support and advice remains as 
important as ever, in some ways even more so as the rise in crime, particularly knife crime, 
and targeting of vulnerable young people by drug gangs, increases so alarmingly. 

We need to grow our service sustainably, so we have used the surplus funds generated 
this year to increase our reserves in line with our reserves policy.  We aim to be in a strong 
position to focus on the long term viability of the charity by, for example, investing in our 
fundraising capabilities, and to strengthen our resilience as we transition to a new financial 
model.

None of this would be possible without our team, headed by our inspirational director 
Fabian Sharp, and dedicated programme director, Carol Archibald, who have taken on the 
challenge of change with flair, imagination and sheer hard work, and with their team make 
The Avenues such a happy place to be. 
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Our board of trustees is involved and interested, and willingly shares their time and 
considerable skills and expertise, and we have some outstanding volunteers - very big 
thanks go to each and every one of them. We know we will have to work hard to achieve 
all that we hope for in the future but looking back on this year, when we have more than 
covered the loss of Council funding, we feel we have secured firm foundations – we are on 
our way.

Activities & Achievements
Fabian Sharp, Director

We believe that the service we provide to children and young 
people of this diverse and economically disadvantaged 
neighbourhood makes a significant and positive difference in our 
community in the following ways:

Keep children and teenagers safe and positively occupied in 1. 
their free time

Promote pro-social behaviours and civic responsibility2. 

Provide enriching opportunities and informal education to those less fortunate 3. 

Help alleviate inequality through the provision of free high quality after-school 4. 
and holiday activities 

 
This is accepted and shared by the community itself who have voted for the charity to be 
the main beneficiary of a local precept levied by the Queen’s Park Community Council on 
local households.  

Given the absence of empirical evidence to establish a causal link to our service, we are 
working to try to improve our evidence base.  We have been supported by London Youth 
and Project Oracle to develop a Theory of Change, achieving Project Oracle’s Standard of 
Evidence Level 1.  This year we have experimented with various academically verified tools 
for measuring impact and have selected the Warwick Edinburgh Mental Wellbeing Scale 
and the General Resilience Scale.  

We therefore expect to see more robust data produced next year as a result of our Theory 
of Change and adoption of evaluation tools for measuring our impact on the wellbeing 
and resilience of our service users.



7

The Avenues Youth Project  Report 2017–2018

PROGRAMME HIGHLIGHTS: 

Activities for 13-18s (Seniors)

Addressing: life skills, positive behaviour, life challenges,  
contributing to society, confidence in public speaking.
Our seniors programme for 13-18 year olds, was too thinly spread as a result of budget 
cuts.  During the year we condensed it into one evening a week while we pursue a strategy 
of developing the membership from the bottom up. The move proved successful, leading 
to wider participation by the Seniors members across a broad range of workshops and 
activities. We expect this will lead to future expansion.  

We have strengthened existing partnerships and developed new ones with a range of 
organisations in the public and third sectors and with businesses.   

We have been able to support young people to become more confident leaders, develop 
skills in the arts, and develop new interests.  By signing up they have developed focus and 
resilience while enjoying a strong sense of camaraderie with peers.  We have also given 
one-to-one support to young people with issues such as housing, relationships, sexual 

health, employment, education, and family issues.

Over 8 months a team of teenagers spearheaded projects to support their 
youth club and the community in which we are based.  Using their new skills 
in public speaking the group made a successful pitch to Barclays Bank to 
fund a call to action to other young people, highlighting the pitfalls and 
consequences of knife crime and youth violence.  The young people were 

supported to produce an anti-knife comic sheet dedicated to their friend 
Quamari Barnes who lost his life to knife crime this year. 

Activities for 8-13s (Juniors)

Promoting: pro-social behaviour, healthy relationships, 
emotional and social development, good mental 
and physical health, creative thinking and problem 
solving.
The Zone is a well-attended after school club that delivers informal 
and targeted youth work to children and young people aged 8-13 years 
old.  Validated by Project Oracle and delivering activities that support the 
Children’s University programme, the Zone attracted 107 new members this year and was 
full to capacity throughout the year.

Activities are structured to improve the social and emotional wellbeing of the participants 
in a way that encourages informal learning. Learning to be a Radio DJ and presenter, arts 
and crafts, team sports and cooking remain among the most popular activities for this age 
group.  Outcomes include improved communication skills, literacy and numeracy, team 
work, reflection and improved health and wellbeing.
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For example, the increased participation in physical activities combined with a campaign 
to raise awareness of healthy eating has led to a reduced sugar consumption and improved 
levels of confidence and self-esteem.

Our reading support continues to be popular and affords an opportunity for 
intergenerational interaction.  

A highlight this year has been the partnership with Petersham Nurseries and the Royal 
Academy of Culinary Arts who during a 9 month pop-up at Avenues Youth Project 
delivered numerous workshops from pasta making to fresh fish, which introduced young 
people to foods they had not previously seen, let alone handled, cooked or tasted!

Children’s feedback

 “I really enjoy coming to the Zone, it’s boring at home  
and I have friends here”
“I’ve learnt how to stand up for myself and  
not be scared of saying no to people”
“I don’t have a computer at home and I can use one  
and play with my friends at the Zone”

Holiday Provision

Providing a safe and extremely fun place to be, the summer 2017 programme attracted 
85 different young people to the Avenues during the 5-week holiday period. Rowing and 
archery, cooking, oil painting and pottery paired with sports, games and activities based 
around the Arts.

Young people attended from several boroughs with most children and young people 
coming from Westminster, Brent and Kensington and Chelsea.

23 young people completed a summer questionnaire and rated the food, staff, and 
activities 4.5 out of 5.  

21 of the young people had attended the Avenues before and had recommended it to 
a friend. 100% of the participants reported that they would attend the youth club again 
during term time, which signalled a successful summer for both the youth workers and 
those that attended.

Targeted Activity: Girls Group 

Promoting: staying safe, resilience, confidence & self-esteem, emotional and social 
development, mental and physical wellbeing, leadership, civic responsibility, personal 
progress, team work and camaraderie.

There continues to be a need to provide an opportunity for girls and young women to 
engage with their peers in a gender specific space.  

100%
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Sessions explore topical issues, build awareness, develop new skills and promote 
supportive relationships with youth workers and among peers.

One such session lasting six months was the Leading Young Women project which 
promoted mindfulness and creativity as a way for its participants to express their feelings, 
hopes and fears.  This important project provided the girls with access to successful women 
in fields from medicine to law, who inspired and motivated the girls that took part.  

Targeted Activity: Diet and Exercise 

Promoting: physical and mental wellbeing, confidence & self-esteem, inclusion, friendship, 
staying safe.

As always, our Saturday cooking programme has been well attended with our members 
participating in the ‘Mad Hatter’ cooking programme that encouraged healthy eating. 
35 young people completed this programme, which also included elements around 
budgeting, health and safety in the kitchen and various cooking methods.  

Petersham Nurseries trained our youth work staff in new cooking techniques that use fresh 
ingredients to produce healthy and tasty meals.  Kids were won over to our new menus 
despite initial scepticism about the beetroot muffin! 

The charity continues to be a certificated member of the British Judo Association.  Our 
year-round Judo sessions promote discipline, dedication and fair-play. The grading system 
promotes achievement and encourages progression. Our popular Judo lessons which are 
delivered by an ex-member now representing Team GB, achieved the Westminster Quality 
Mark for the 5th year running.  7 young people graded up to an orange belt and have 
graduated onto Moberley Stars, our parent Judo organization.

Targeted Activity: Education

This year we have worked hard to forge healthy and lasting relationships 
with various primary and secondary schools in North Westminster and 
North Kensington.  Queen’s Park Primary, St Mary’s and Westminster 
Academy are among those who have taken advantage of our youth offer.  
Together with the schools we are keen to impress on pupils and parents that 
acquiring life skills such as communication, teamwork, tolerance, and respect, are 
as important to young people’s futures as academic qualifications, and that attending the 
Avenues Youth Project is an excellent way to develop these skills.   

Meanwhile our free Homework club continues to support the learning needs of children 
and young people using baseline assessments to ensure that the students are learning at 
the correct level.  These baselines are made up of three parts which assess language and 
communication, literacy, and numeracy helping us to evidence the academic progress 
made.  

Teaching staff and parents have reported a considerable increase in the 
confidence of Homework Club attendees leading to independent learning and 
an overall increase in achievements both here at the Avenues and at school. 

HOMEWORKclub 9
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Targeted Activity: Additional and complex needs

We are finding that increasing numbers of new members join us with significant 
and often complex needs.  Despite their vulnerability they often fall below the increasingly 
high thresholds which are needed to be referred onto services such as Child & Adolescent 
Mental Health Services, the Troubled Families programme or the Integrated Gangs Unit.    
Thus we are left with the challenging task of trying to help these members with their 
complex problems. 

While we cannot help every child we aim to address, as best we can, the elevated levels 
of need they are experiencing, despite the cost implications of one-to-one support in the 
most severe cases.  By providing support to build resilience, combat loneliness and raise 
low levels of confidence and self-esteem, we have worked with partners such as MIND, the 
Integrated Gangs Unit and the Mayor’s Office to provide mentoring services and deliver 
workshops based on bullying, gangs crime and consequences, healthy diet, exercise, 
mental health, sexual health, smoking, alcohol and drugs.  

The charity continues to reassess the programmes we offer so that they remain  
relevant to local young people and to the changing demographic of the area.

Case Study 1

Leon (named changed for this case study) aged 15 of West African heritage living 
in Queens Park with his foster parents.  Leon started attending the Avenues in April 
2017 following a referral from a social worker and Doctor. 

Leon is currently in the UK alone •	

His mother and younger siblings are still in West Africa•	

There is no explanation as to why Leon is here.  He will not speak to anyone •	
about his journey or why his family chose to send him and not his other siblings 
to the UK

Leon is currently attending a local school where he struggles to concentrate, •	
remain focused and follow instructions.  

Due to his basic understanding of English he has problems making new friends•	

Leon was excluded from school for six weeks due to a violent outburst towards a •	
teacher and is currently not in school.

Leon has been working with one of our more experienced youth workers who has 
been mentoring him and addressing issues that have been flagged by his social 
worker such as anger management, resilience and dealing with change. 

Whilst Leon was excluded from school our youth worker supported him with school 
work as the 2hrs tutor time he was entitled to was insufficient and he was unable to 
complete the work alone.  Leon has responded well to our support and developed a 
good relationship with his allocated youth worker.  His communication with peers at 
Avenues has improved too, though he revealed to us that he continues to be teased  

The Avenues Youth Project  Report 2017–2018
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at school where he is made to feel like an outsider (this has been fed back to his 
social worker and foster carer).

Having a dedicated youth worker to speak to has resulted in Leon being able to 
process his emotions in a much calmer way, which is evident when he is challenged 
by young people within the youth club.  He no longer reacts in a negative way and 
can ignore his peers should someone try to upset him.  He has made new friends 
and participates in activities that are led by other youth workers.

Leon is now back in school and thriving.  His foster carer has reported a difference in 
his overall attitude and desire to participate in activities away from the family home 
such as attending the Avenues and the Sierra Leone football club which was one of 
the organisations which we introduced Leon to.  

Case study 2

Abdul (name changed for this case study) is a 12-year-old boy who attends the 
Zone on both Wednesdays and Thursdays.  He is a practising Muslim, the eldest of 5 
children and the only boy.  Abdul lives on the Mozart Estate with his mother who is a 
stay-at-home mum.  Abdul’s father works away from home, but is present during the 
weekends. 

Abdul was involved in a violent incident at school whereby he injured another young 
person (female) with his belt and was excluded. He was referred to the Zone by his 
parents (as advised by a friend). Whilst initially at the club he would order the girls 
around, getting upset and calling them names when they would not respond in the 
way that he wanted them to.  

Whilst trying to understand the source of his attitude, some cultural factors became 
apparent but more importantly the role modeling within the family (his father’s 
treatment of his mother) highlighted how his relationships with and views of women 
and girls were formed. We worked hard to unpack some of this with Abdul and then 
introduce other ways of thinking as well as other behaviour choices that he could 
start to practice in order to lead to more pro-social behaviour and better overall 
relationships with his sister and his peers. The unwavering commitment of our 
staff members to continually and positively challenge, and most importantly, give 
constant choices, led to a remarkable turnaround. Abdul is remarkably respectful to 
our female staff and has increasingly positive relationships with other young women 
who attend, as well as his mother and sisters. Abdul is now back in school where he 
continues to make good progress.
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Financial Review

The charity achieved significant financial improvements in the year ended 31st March 2018. 
Despite being the first year when no grant from Westminster Council was received, total 
income has increased to £351,406 (2017: £343,012) due mainly to increased fundraising. 
Careful expense management and the absence of major one-off building works meant that 
expenditure before depreciation fell to £278,651 (2017: £346,482).  Depreciation, being the 
non-cash method of allocating costs of tangible assets (mainly the charity’s building) over 
their useful life spans, was £37,354 in 2018 (2017: £37,723).

These factors resulted in a net surplus before depreciation in 2018 of £72,755 (2017: 
net deficit (£3,470)) and a net surplus after depreciation of £35,401 (2017: net deficit 
(£41,193)).  The surplus of £72,755 in 2018 was applied to boost our cash balance, and our 
reserve at year end was maintained within the upper range set out in the reserves policy 
implemented by the Executive Committee during this financial year. 

The reserves policy is set out in the notes to the accounts, which is monitored as part of the 
monthly Financial Dashboard.

Structure, Governance and Management

Constitution

The charity is a company limited by guarantee constituted pursuant to, and governed by, a 
Memorandum and Articles of Association dated 1 November 2001.

Members’ Liability

The charity has no share capital. Rather, its members have “guaranteed” (i.e. agreed) that 
in the event of winding-up of the charity they will each contribute £1, or any smaller 
sum needed, towards funding any shortfall in the assets of the charity as compared with 
its liabilities. The members have no right, in the event of a winding-up of the charity, to 
receive any distribution of any surplus of the value of the charity’s assets over its liabilities; 
pursuant to the Memorandum and Articles of Association any such surplus is required to 
be given to another charity having similar objects to those of the charity.

Executive Committee

The business of the charity is managed by its Executive Committee which currently 
comprises a Chair and 8 others. 

All members of the Executive Committee are also both directors and members of the 
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charity and as members of the Executive Committee comprise the trustees of the charity.

New members of the Executive Committee are recruited with regard to the balance on 
the Executive Committee from time to time of persons with relevant skills, experience, 
knowledge and qualifications. 

Any person appointed by the Executive Committee to fill a vacancy in the Executive 
Committee holds office until the next succeeding annual general meeting of the members 
at which time such person is eligible for re-election. 

At each annual general meeting of the charity 1/3rd of the then existing members of the 
Executive Committee are required to retire but all such persons are eligible for re-election.

The Executive Committee meets a minimum of 4 times a year and in addition has an 
annual “Away Day” for the purpose of in-depth review and study of particular subjects 
relevant to the charity’s affairs.

There are 3 sub-committees of the Executive Committee, viz. Human Resources, Finance 
and Buildings and each such sub-committee meets on an ad-hoc basis.

No member of the Executive Committee is remunerated by the charity for any time spent 
by him or her in connection with the affairs of the charity.

Director

The Executive Committee has delegated day-to-day management of the charity to the 
Director, Fabian Sharp, an ex-chair of the charity. The Director attends all meetings of the 
Executive Committee and is an ex-officio member of each of the Executive Committee’s 
sub-committees.

The performance of the Director is the subject of annual reviews carried out by the chair of 
the Executive Committee.

Plans for the Future and Future Fundraising

In the era of new technology and changing social attitudes and behaviours the youth 
project is exploring IT solutions and systems that will enable us to develop new markets 
among users and supporters.  From GDPR to marketing, and data analytics to digital skills 
for our members we are planning to invest in our in-house digital skills capabilities and 
develop a targeted online and social media strategy. 

As we transition to a new funding model we recognize the significant challenge in 
maintaining  sustained income levels to enable us to provide a consistently high-quality 
service to young people in perpetuity. To this end we will be increasing our investment in 
fundraising both from trusts and foundations, corporates and local supporters, as well as 
exploring opportunities for partnerships with other providers.
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Independent Examiner

The directors consider that for the year ended 31 March 2018 the company was entitled 
to exemption from a statutory audit under section 477 of the Companies Act 2006.  
Under the provisions of the Act, the directors have appointed Mr M Barry Boydell FCA, as 
Independent Examiner. 

This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies.  

ON BEHALF OF THE TRUSTEES:

………………………………..

Jenny Marshall - CHAIR          
2018
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Report of the Independent Examiner

I report on the accounts of the company for 
the year ended 31 March 2018, which are set 
out on pages 16 to 21. 

Respective responsibilities of trustees and 
examiner

The members of the Executive Committee 
(who are also the directors of the company for 
the purposes of company law) are responsible 
for the preparation of the accounts. The 
members of the Executive Committee 
consider that an audit is not required for this 
year under section 144(2) of the Charities Act 
2011 (the 2011 Act) and that an independent 
examination is needed. 

Having satisfied myself that the charity is not 
subject to audit under company law and is 
eligible for independent examination, it is my 
responsibility to:

examine the accounts under section 145 •	
of the 2011 Act; 

to follow the procedures laid down in the •	
general Directions given by the Charity 
Commission under section 145(5)(b) of the 
2011 Act; and 

to state whether particular matters have •	
come to my attention. 

Basis of independent examiner’s report

My examination was carried out in accordance 
with the general Directions given by the 
Charity Commission. An examination 
includes a review of the accounting records 
kept by the charity and a comparison of the 
accounts presented with those records. It also 
includes consideration of any unusual items 
or disclosures in the accounts, and seeking 

explanations from you as trustees concerning 
any such matters. The procedures undertaken 
do not provide all the evidence that would 
be required in an audit and consequently no 
opinion is given as to whether the accounts 
present a ‘true and fair view’ and the report 
is limited to those matters set out in the 
statement below. 

Independent examiner’s statement

In connection with my examination, no matter 
has come to my attention:

(1) which gives me reasonable cause to 
believe that in any material respect the 
requirements:

(a)  to keep accounting records in 
accordance with section 386 of the 
Companies Act 2006; and 

(b) to prepare accounts which accord with 
the accounting records, comply with the 
accounting requirements of section 386 
of the Companies Act 2006 and with the 
methods and principles of the Statement 
of Recommended Practice: Accounting and 
Reporting by Charities have not been met; 
or

(2) to which, in my opinion, attention 
should be drawn in order to enable a proper 
understanding of to be reached.

M B Boydell 
Chartered Accountant 
89 Chiswick High Road 
London W4 2EF     
2018
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Statement of Financial Activities

15. 
THE AVENUES YOUTH PROJECT

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2018

INCOME AND EXPENDITURE ACCOUNT

Note Unrestricted Restricted Restricted 2018 2017
Funds Funds Building

Funds
£ £ £ £ £

Incoming Resources
Grant & donations 2 69,973 97,471 - 167,444 252,819
Investment income 28 - - 28 40
Rental income 88,634 - - 88,634 67,323
Fundraising 95,300 - - 95,300 22,830

_______ _______ _______ _______ _______
Total incoming resources 253,935 97,471 - 351,406 343,012

_______ _______ _______ _______ _______

Resources Expended

Cost of generating funds:
Fundraising expenses 13,417 - - 13,417 8,447
Charitable expenditure:
Direct Charitable 
   Expenditure 3 149,310 97,471 - 246,781 319,683
Management and
Administration 4 20,549 - 35,258 55,807 56,075

_______ _______ _______ _______ _______
Total resources expended 183,276 97,471 35,258 316,005 384,205

_______ _______ _______ _______ _______

Net surplus/(deficit) for the
year 5 70,659 -  (35,258) 35,401 (41,193)

Fund balances brought
forward 101,703 - 1,376,647 1,478,350 1,519,543

_______ _______ ________ ________ ________
Fund balances carried
forward 172,362 - 1,341,389 1,513,751 1,478,350

_______ _______ ________ ________ ________

The notes on pages 17 to 21 form an integral part of these financial statements 
The notes on pages 18 to 21 form an integral part of these financial statements.



17

The Avenues Youth Project  Report 2017–2018

Balance sheet
16.

THE AVENUES YOUTH PROJECT

BALANCE SHEET AT 31 MARCH 2018

Note 2018 2017
£ £ £ £

Fixed Assets 7
Tangible assets 1,353,266 1,390,620

Current Assets

Cash at bank and in hand 175,678 104,336

Creditors: amounts falling due 
within one year 8 (15,193) (16,606)

______ ______
160,485 87,730

_______ _______
NET Assets 1,513,751 1,478,350

_______ _______
Represented by:

Unrestricted Funds 172,362 101,703
Restricted Funds - -
Restricted Building Fund 1,341,389 1,376,647

________ ________
1,513,751 1,478,350
________ ________

These accounts have been prepared in accordance with the special provisions relating to small companies within Part 
15 of the Companies Act 2006.

For the financial year ended 31 March 2018 the company was entitled to exemption from audit under section 477 
[small company exemption] Companies Act 2006; and no notice has been deposited under section 476 [member or 
members requesting an audit].

The members of the Executive Committee acknowledge their responsibilities for ensuring that the company keeps 
accounting records which comply with s. 386 and for preparing accounts which give a true and fair view of the state of 
affairs of the company as at the end of the financial year and of its surplus or deficit for the financial year in 
accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the 
Companies Act 2006 relating to accounts, so far as applicable to the company.

The financial statements were approved by the Executive Committee on                                        2018.

………………………………………………. …………………………………………….
J Marshall (Chair) C Daykin (Honorary Treasurer)

The notes on pages 17 to 21 form an integral part of these financial statements.

These accounts have been prepared in accordance with the special provisions relating to small 
companies within Part 15 of the Companies Act 2006.

For the financial year ended 31 March 2018 the company was entitled to exemption from audit under 
section 477 [small company exemption] Companies Act 2006; and no notice has been deposited under 
section 476 [member or members requesting an audit].

The members of the Executive Committee acknowledge their responsibilities for ensuring that the 
company keeps accounting records which comply with s. 386 and for preparing accounts which give 
a true and fair view of the state of affairs of the company as at the end of the financial year and of its 
surplus or deficit for the financial year in accordance with the requirements of sections 394 and 395 and 
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as 
applicable to the company.

The financial statements were approved by the Executive Committee on                                        2018.

……………………………………………….   …………………………………………….

J Marshall (Chair)      C Daykin (Honorary Treasurer)

The notes on pages 18 to 21 form an integral part of these financial statements.
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1.   ACCOUNTING POLICIES

Basis of preparation of accounts

The financial statements are prepared under the 
historical cost convention and include the results of 
the charity’s operations which are described in the 
Report of the Executive Committee and all of which 
are continuing.

The financial statements have been prepared in 
accordance with the Statement of Recommended 
Practice applicable to charities preparing their 
accounts in accordance with the provision of 
section 1A ‘Small Entities’ of Financial Reporting 
Standard 102.

The charity has taken advantage of the exemption 
in Financial Reporting Standard No.1 from the 
requirement to produce a cash flow statement. 

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less 
depreciation.

Depreciation is provided at rates calculated to write 
off the cost or valuation of fixed assets, less their 
estimated residual value, over their expected useful 
lives on the following basis:

Furniture and equipment   -   15% net book value 

Value Added Tax

Value Added Tax is not recoverable by the charity 
and as such is included in the relevant costs in the 
Statement of Financial Activities. 

Expenditure of management and 
administration of the charity

Administration expenditure includes all 
expenditure not directly related to the charitable 
activity.  This includes costs of staff salaries for 
administrative staff and audit fees. 

Reserves Policy  

The Avenues Reserves Policy is to maintain a target 
reserves of unrestricted funds sum equal to 6 
months of budgeted operating costs and with the 
actual reserves of unrestricted funds being not less 
than 3 months of budgeted operating costs.  The 
year-end reserves of £172,362 represent six months 
of budgeted operating costs.  

Unrestricted Funds

Unrestricted funds are donations and other 
incoming resources receivable or generated for 
the objects of the charity without further specified 
purpose and are available as general funds. 

Designated Funds

Designated funds are unrestricted funds 
earmarked by the management for particular 
purposes. 

Restricted Funds

Restricted funds are to be used for specific 
purposes as laid down by the donor.  Expenditure 
which meets these criteria is charged to the fund, 
together with a fair allocation of management and 
support costs.



19. 
THE AVENUES YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

2. GRANTS AND DONATIONS
Unrestricted Restricted Restricted Total Total

Funds Funds Building 2018 2017
Fund

£ £ £ £ £
Citywest Homes - 6,000 - 6,000 8,500
Esmée Fairbairn 7,000 - 7,000 -
Francis Holland School 952 - - 952 -
Greater London Authority - 8,000 - 8,000 -
IBM - 1,600 - 1,600 -
Jack Petchey Trust - 2,250 - 2,250 2,994
John Lyon’s Charity - 41,950 - 41,950 41,950
Kensal Pines 1,009 - - 1,009 -
Lady Blakenham Trust - - - - 20,000
Lennox Hannay - - - - 3,000
Loaf - - - - 2,347
London Sports - 3,047 - 3,047 4,875
London Youth - 2,602 - 2,602 3,475
Lydford Residents Association - - - - 2,482
Marks & Spencers Energy Fund - 11,135 - 11,135 -
Nettleford Foundation - - - - 500
Octavia Foundation - 4,975 - 4,975 -
Open Age - - - - 26,704
P3 Charity - 2,000 - 2,000 -
Paddington Charities - - - - 11,127
Police Mutual Fund - 450 - 450 -
Queens Park Community Council – core grant 20,000 - - 20,000 25,000
Westminster City Council – core grant - - - - 37,935
Westminster City Council – other grants - 13,462 - 13,462 24,895
Wilmott Dixon 3,140 - - 3,140 -
Wyseliot Charitable Trust 4,500 - - 4,500 4,500
Other donations 33,372 - - 33,372 32,535

______ ______ ______ ______ ______
69,973 97,471 - 167,444 252,819

______ ______ ______ ______ ______

3. DIRECT CHARITABLE EXPENDITURE
Unrestricted Restricted Restricted Total Total

Funds Funds Building 2018 2017
Fund

£ £ £ £ £
Salaries and staff costs 66,763 37,000 - 103,763 99,766
Youth work activities 3,935 49,336 - 53,271 55,820
Office and other costs 78,612 11,135 - 89,747 164,097
_______ _______ _______ _______ _______

149,310 97,471 - 246,781 319,683
_______ _______ _______ _______ ______
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20. 

THE AVENUES YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

4. MANAGEMENT AND ADMINISTRATION EXPENDITURE

Unrestricted Restricted Restricted Total Total
Funds Funds Building 2018 2017

Fund
£ £ £ £ £

Salary costs 15,000 - - 15,000 15,000
Other 5,549 - 35,258 40,807 41,075

_______ _______ _______ _______ _______
20,549 - 35,258 55,807 56,075

_______ _______ _______ _______ _______

5. OPERATING DEFICIT

Operating deficit is shown after charging: 2018 2017
£ £

Staff costs 116,108 114,293
Depreciation on tangible fixed assets 37,354 37,723

______ ______

6. STAFF COSTS
2018 2017

£ £
Wages and salary 106,296 104,682
Social security costs 7,554 8,457
Staff pension 2,258 1,154

______ ______
116,108 114,293
______ ______

As a charity, no member of the Executive Committee received any remuneration during the year in their capacity 
as such a member or as a trustee or director of the charity. During the year no employee received emoluments in 
excess of £ 60,000. 
The average weekly number of staff employed by the charity during the year was as follows:-

2018 2017
Administrative work 1 1
Direct charitable work 3 3
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As a charity, no member of the Executive Committee received any remuneration during the year in their 
capacity as such a member or as a trustee or director of the charity. During the year no employee received 
emoluments in excess of £ 60,000. 

The average weekly number of staff employed by the charity during the year was as follows:-

 2018 2017

Administrative work 1 1

Direct charitable work 3 3



21. 
THE AVENUES YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

7. TANGIBLE FIXED ASSETS
Leasehold Furniture & Total

Property Equipment
£ £ £

COST
As at 1st April 2017 1,867,959 184,117 2,052,076
Additional during year - - -
Disposals - - -

_______ _______ _______
As at 31st March 2018 1,867,959 184,117 2,052,076

_______ _______ _______

DEPRECIATION
As at 1st April 2017 491,312 170,144 661,456
Charge for the year 35,258 2,096 37,354

_______ _______ _______
As at 31st March 2018 526,570 172,240 698,810

_______ _______ _______
NET BOOK VALUES
As at 31st March 2018 1,341,389 11,877 1,353,266

_______ _______ _______
As at 31st March 2017 1,376,647 13,973 1,390,620

_______ _______ _______

Construction costs of the new building included under leasehold property above, amounted to £1,762,923 and 
the company took possession of the completed property in May 2003. Since this date the cost of the building is 
being depreciated evenly over 50 years.

8. CREDITORS: Amounts falling due within one year

2018 2017
£ £

   Accruals and after date payments £ 15,193 £ 16,606
______ ______

22. 
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£1,762,923 and the company took possession of the completed property in May 2003. Since this 
date the cost of the building is being depreciated evenly over 50 years.
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FOR INFORMATION ONLY 
The following do not form part of the statutory accounts

23. 
THE AVENUES YOUTH PROJECT

FOR THE YEAR ENDED 31 MARCH 2018

DIRECT CHARITABLE EXPENDITURE

Unrestricted Restricted Restricted Total Total
Funds Funds Building 2018 2017

Fund
£ £ £ £ £

Salaries and staff costs
Salaries, NI and pensions 64,108 37,000 - 101,108 99,293
Training and supervision 2,655 - - 2,655 473

_______ _______ _______ _______ _______
66,763 37,000 - 103,763 99,766

_______ _______ _______ _______ _______
Youth work activities 3,935 49,336 - 53,271 55,820

_______ _______ _______ _______ _______
Office and other costs

Insurance 3,751 - - 3,751 3,690
Light and heat and water rates 22,479 - - 22,479 15,942
Telephone and fax 2,012 - - 2,012 2,476
Photocopier rental - - - - 6,000
Repairs and renewals 17,448 - - 17,448 6,778
Building refurbishment 3,396 11,135 - 14,531 93,978
Maintenance and cleaning 21,033 - - 21,033 19,796
Printing, Postage and stationery 1,134 - - 1,134 2,380
Subscriptions 1,537 - - 1,537 170
Website 1,381 - - 1,381 6,713
Sundry expenses 1,980 - - 1,980 1,477
Computer support and consumables 1,961 - - 1,961 2,527
Consultancy 500 - - 500 2,170

_______ _______ _______ _______ _______
78,612 11,135 - 89,747 164,097

_______ _______ _______ _______ _______

TOTAL COSTS 149,310 97,471 - 246,781 319,683
_______ _______ _______ _______ _______
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24. 
THE AVENUES YOUTH PROJECT

FOR THE YEAR ENDED 31 MARCH 2018

MANAGEMENT AND ADMINISTRATION EXPENDITURE

Unrestricted Restricted Restricted Total Total
Funds Funds Building 2018 2017

Fund
£ £ £ £ £

Salary costs
Salary 15,000 - - 15,000 15,000

_______ _______ _______ _______ _______

Other costs

Depreciation 2,096 - 35,258 37,354 37,723
Bank charges and interest 453 - - 453 352
Independent examiners fee 3,000 - - 3,000 3,000

_______ _______ _______ _______ _______
5,549 - 35,258 40,807 41,075

_______ _______ _______ _______ _______

TOTAL COSTS 20,549 - 35,258 55,807 56,075
====== ====== ====== ====== ======
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