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Monday, 23rd March 2020 
 
 
To all partner organisations and funders of The Avenues Youth Project 
 
I write to update you on our response to the Coronavirus crisis.  The Avenues Senior staff and 
Trustees have been following government advice and international developments closely, 
introducing a range of new measures and safer practices in early March.  Last week we took the hard 
decision to suspend our normal services for 8-18 year olds and cancelled our Annual Fundraising 
Dinner.  We have been in close contact with sector colleagues to share information, and were 
assisted in this by, and are grateful to, the Young Westminster Foundation and One Westminster. 
 
We have written to parents and young people informing them that The Avenues will be closed at 
least over the Easter Holidays and likely beyond.  
 
The overwhelming immediate priority is to ensure access to food for the most vulnerable.  The 
Avenues is able to help and is working proactively with local organisations and schools, Queen’s Park 
Community Council and Westminster Council (WCC) to best direct our support. 
 
In order to promote social distancing, we are prioritising remote working, firewalling parts of the 
building for use in the emergency response and radically rethinking our service to young people 
including promoting online engagement in positive activities led by youth workers.  The Avenues, 
which employs some staff on Zero Hours Contracts, is guaranteeing all staff their regular hours for at 
least three months.    
 
Despite the priority for social distancing and isolation, there is a need for limited onsite work to help 
the community response.  This includes: 
 

• looking after up to 10 at-risk young people, for whom isolation could be damaging; 

• establishing a production kitchen for delivery of food parcels to 40 households most in need;  

• assisting North Paddington Food Bank by acting as a temporary satellite distribution centre;  

• operating an equipment lending library to overcrowded and under-resourced families.  
 
Though not required to, many of our staff have offered to help with the above. Where additional 
capacity is needed, we will draw on WCC’s coordinated volunteering response to the crisis. 
 
I’d like to thank our funders and partners for your support and will write again in the next weeks to 
keep you informed of the evolving needs and our response.  Please don’t hesitate to be in touch in 
the meantime. 
 
Yours sincerely, 
 
 
 
Fabian Sharp 
Chief Executive 


